
Top Tips for Administrators 
7 Strategies You Can’t Live Without 



Safe Harbor 
Safe harbor statement under the Private Securities Litigation Reform Act of 1995: 

  

This presentation may contain forward-looking statements that involve risks, uncertainties, and assumptions. If any such uncertainties materialize or if any of 
the assumptions proves incorrect, the results of salesforce.com, inc. could differ materially from the results expressed or implied by the forward-looking 
statements we make. All statements other than statements of historical fact could be deemed forward-looking, including any projections of product or service 
availability, subscriber growth, earnings, revenues, or other financial items and any statements regarding strategies or plans of management for future 
operations, statements of belief, any statements concerning new, planned, or upgraded services or technology developments and customer contracts or use 
of our services. 

  

The risks and uncertainties referred to above include – but are not limited to – risks associated with developing and delivering new functionality for our service, 
new products and services, our new business model, our past operating losses, possible fluctuations in our operating results and rate of growth, interruptions 
or delays in our Web hosting, breach of our security measures, the outcome of any litigation, risks associated with completed and any possible mergers and 
acquisitions, the immature market in which we operate, our relatively limited operating history, our ability to expand, retain, and motivate our employees and 
manage our growth, new releases of our service and successful customer deployment, our limited history reselling non-salesforce.com products, and 
utilization and selling to larger enterprise customers. Further information on potential factors that could affect the financial results of salesforce.com, inc. is 
included in our annual report on Form 10-K for the most recent fiscal year and in our quarterly report on Form 10-Q for the most recent fiscal quarter. These 
documents and others containing important disclosures are available on the SEC Filings section of the Investor Information section of our Web site. 

  

Any unreleased services or features referenced in this or other presentations, press releases or public statements are not currently available and may not be 
delivered on time or at all. Customers who purchase our services should make the purchase decisions based upon features that are currently available. 
Salesforce.com, inc. assumes no obligation and does not intend to update these forward-looking statements. 



Our team of certified experts and innovative offers combined 
with our market-leading cloud solutions accelerate the 

business value our customers are able to realize. 
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Get the most out of 
your investment 
with role-based, 

customized 
learning paths and 

certification. 



Strategies for Administrators 
•  Align with the Vision & Strategy 
•  Engage & Support the User Community 
•  Build for Scale 
•  Plan Ahead 
•  Optimize Your Career 
•  Explore Collaboration 
•  Manage Your Data 



#1: Align Vision & Strategy 
Goal: Implement the executive design 

•  Operationalize the vision 
•  Develop process maps 

•  Map business requirements to CRM capabilities 

•  Implement a metrics strategy 

•  Validate 
•  Audit data to establish credibility. 

•  Empower managers to change behavior and business processes based on key performance indicators. 

•  Communicate back to leadership 
•  Provide visibility to how the initiative is tracking against business goals. 

•  Identify areas where the program is not achieving business results and provide corrective actions. 



#2: Engage & Support the Community 
Goal: Make the users comfortable 

•  Always keep the end user in mind 
•  From the early stages of planning and development,  

consider the user experience. 

•  Focus on what’s in it for the users. 

•  Develop a training & adoption strategy 
•  Position CRM as an enabler for success.  

•  Create a training strategy that fits your audience,  
including a plan for training end users. 

•  Promote desired behavior with measurements and rewards. 

•  Empower the user community 
•  Solicit feedback with an internal Chatter group, then act  

on that feedback with continuous improvements. 

•  Identify power users to help test and review new features, trainings, 
and resource collateral. 



#3: Build for Scale 
Goal: Establish the right foundation 

•  Understand the application 
•  Understand the capabilities of the application. 

•  Build a Sandbox or leverage a free Developer Org for developing and testing new features. 

•  Define the governance process 
•  Work with exec sponsor to implement a Center of Excellence (CoE), the group responsible for managing strategic initiatives. 

•  Define a strong change management process to reduce risk of new project work. 

•  Implement a support process 
•  Develop a support strategy for addressing issues as they arise. 

•  This model should use multiple tiers, incorporating internal support and Salesforce Premier Support. 



#4: Plan Ahead 
Goal: Always prepare for what’s next 

•  Prepare for new product releases 
•  Review all relevant release materials before each release.  

•  Pay special attention to any critical updates or changes that may impact 
end users so you can plan and train accordingly. 

•  Attend Salesforce events 
•  Learn more about our current features and our planned innovations by 

attending major events such as Dreamforce or Cloudforce. 

•  Take advantage of our various webinar series to hear directly from 
product and process experts. 

•  Manage your internal roadmap 
•  Know where your own implementation is headed in order to effectively 

prepare for and incorporate any relevant product updates.  



#5: Drive Your Career 
Goal: Develop your skill set 

•  Get trained and certified 
•  Take advantage of our many training resources to become an expert in our 

products and services. 

•  Get certified to boost your career and demonstrate that you have the skills and 
confidence to take full advantage of the Salesforce platform. 

•  Join a user group 
•  Connect with salesforce.com customers in your area to network, share ideas, and 

get tips to make you more successful. 

•  Take advantage of the community 
•  Use our Answers site and the IdeaExchange to get answers and share product 

suggestions. 

•  Link up with other Force.com experts on the developer boards. 



#6: Explore Collaboration 
Goal: Connect to your user community 

•  Connect your users and teams with Chatter 
•  Enable your users to collaborate on key activities and projects with Chatter groups and feeds. 

•  Use Chatter to provide transparency to management and users, ensuring they get targeted information when required. 

•  Explore use cases 
•  Focus on use cases that address strategic objectives and tie them to business processes. These will be leveraged to 

communicate the value of Chatter to the organization. 

•  Extend engagement 
•  Enable users to collaborate anywhere with Chatter on mobile devices (phone and tablet). 



#7: Manage Your Data 
Goal: Keep your information organized 

•  Develop a data strategy 
•  Determine how data will be captured and train your users to that 

process. 

•  Enforce quality with application features like default values and 
validation rules. 

•  Utilize Premier administrative services to help perform data 
management activities.  

•  Monitor  
•  Actively measure and track your company’s data quality with 

reports and dashboards. 

•  Protect your data 
•  Develop and implement a data backup plan to protect your 

company from unexpected data corruption or loss. 



The conversation never ends! 

 




