
Unlock the power of social with Chatter 



What’s the Objective for this Roundtable Discussion? 

We will discuss Chatter implementation best practices directly from 
organizations that have embraced the power of collaboration. At the end of the 
session, we expect to walk out of this roundtable discussion with: 

ü Success stories and lessons learned from customers that are well versed in strategy, 
rollout, user training and features of Chatter 
 

ü All the steps you need to engage your users with Chatter 

 

 
Unlock the 
Power of 
Social! 



Social Collaboration 

Do all of your users 
have their profile 
completed? 
 

Is there a platform 
for your  
community? 

Are users 
effectively using 
Groups? 

Are objects setup 
to contribute to 
the feed? 

How can I 
increase Chatter 
adoption? ? 
How can I 
mesaure Chatter 
usage? 



Six Steps for Chatter Engagement

Salesforce have a mature and 
comprehensive framework for 
implementing chatter while maximising 
adoption and business value 
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Explore use cases

Navigate roll-out

Get sponsors

Activate users

Gauge success

Evolve

Start simple & evolve. Identify use cases through process reviews and matching 
against a catalogue of typical enterprise use cases 

Prioritise use cases by impact to the business Vs Ease of cultural implementation  

Identify an Exec Sponsor for each use case, to provide leadership and lead by 
example. Drive a minimum of 3 posts per week, focussed on  updates, recognition 
or questions. 

Activate users by developing a launch plan. Educate users and build anticipation 
with e-mails, videos  and seed groups 

Measure and monitor usage by defining suitable KPIs and dashboards. Compare 
against an established baseline 

Plan for what is next...identify and implement further use cases..integrate with 
other systems..act on end user feedback. 



Key Takeaways 
ü  Chatter Connects People, Data and Business Processes, 

Across Any Device  
ü  Where is the greatest potential in your business? 

ü  ENGAGE 
ü  6 Steps for Chatter Engagement  

ü  Use the Feed to make your Business Social 
ü  Move conversations to Groups 
ü  Use topics to promote knowledge discovery 
ü  Customize the publisher to meet the needs of your 

business 



• Welcome,	  Collabora-on	  Tool	  Administrators	  
•  Success	  -‐	  Cha9er	  ENGAGE	  
•  Collabora-on	  Videos	  
•  Salesforce Collaboration Blog 

•  ENGAGE resources 

Additional Resources 



Virtual Circles of Success – are Year Round! 
The conversation doesn’t have to end here. Join us for our 90-minute virtual Circles of Success Roundtables 
hosted by Customer Success resources covering various topics! 

•  Not small for long! Growth and Change Management 
•  Metrics to Know to run your Business: Sales Cloud Edition 
•  Metrics to Know to run your Business: Service Cloud Edition 
•  Look  before you Leap into the Sales Cloud: Small Business Edition 
•  Driving Success During & After your Implementation 
•  Become a Data Management Rockstar! 
•  Increase Adoption: Go Mobile with Salesforce1 
      

Discussion Topics Learn More & Register: 
http://sfdc.co/vcos 



Introducing 

Our team of certified experts and innovative offers combined 
with our market-leading cloud solutions accelerate the 

business value our customers are able to realize. 



 
 
 

Personalized 
success resources 
and programs to 

drive your adoption 
and ROI 

 
 

Success Plans Success 
Managers 

 
 
 

Your dedicated 
business advisors 

who enable the 
delivery of 

maximum business 
value 

 
 

Success 
Architects 

 
 

 
Your certified & 
trusted technical 

best practice 
advisor 

 
 

Strategic 
Projects 

 
 
 

The most certified 
Salesforce 

implementation 
team to realize 

and extend your 
vision 

 
 

Training and 
Certification 

 
 
 

Training and 
certification is at 

the core of 
customer success  

 
 



Thank you 


